
Scotty Sanders, Building Blocks to Success   1 

 

  



Scotty Sanders, Building Blocks to Success   2 

THERE ARE FIVE CORE BUILDING BLOCKS  
TO ACHIEVING LONG-TERM SUCCESS 

 

I truly believe when you incorporate these Core Building Blocks 

into your life, you can achieve anything!  

  

BUILDING YOUR HOUSE IS ANALOGOUS TO BUILDING YOUR LIFE.  

My name is Scotty Sanders. I have been developing leaders for over 

thirty years, and I know what you need to be successful.  

The Build Your Own House Blueprint is the exact formula I have used 

to coach thousands of business leaders during my career.  

Now it is your turn to dive into the blueprint for success and 

experience the impact these Building Blocks can have on your life.  

Ready to start Building Your House?  

Let’s go… 

 

Scotty Sanders 

Helping Leaders Lead Well 
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THE MOST IMPORTANT BUILDING BLOCK 
IS YOUR PERSPECTIVE ANCHOR™ 

 

A Perspective Anchor is something that happened in your life that 

made all else seem less serious. Setting your Perspective Anchor puts 

you in control of your mindset; as an anchor holds a boat in position. 

Use it when you become anxious or fearful, so that doubt and worry  

do not control you. 

• Remember Past Events 

• Keep a Level Head 

• Understand What’s Really Important in Life 

• Mitigate Worry, Anxiousness and Fear 

 
 
THE PERSPECTIVE ANCHOR™ FORMULA 

 

1. Stay Calm 

2. Recall Your  
Perspective Anchor 

3. Focus on the Lesson, 
not the Problem 

4. Grow in Empathy 

5. Experience Peace 
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Practice Keeping Things in Perspective!  

 

When you are in a reactive mode, like it is the end of the world, you 

must maintain perspective. Don’t blow things out of proportion.  

It is hard to keep your perspective when you are in a stressful 

situation unless you practice.  

To maintain your perspective, make a list like this: 

Things I don’t take for granted… 

• My family wants to spend time with me  

• I love where I live 

• I enjoy my job 

 

You may think this is the same as a gratitude list, but it feels different. 

Making a list from a place of not taking things for granted makes all 

the difference.  

Look around you. People get sick and die. Houses burn down. Natural 

disasters destroy communities. People can lose everything.  

In the midst of life’s stresses, be intentional about keeping things in 

perspective. You will judge less and feel more peace. 
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Take a Few Minutes to Write Your Perspective Anchor 

 

Identify an event in your life that overshadowed everything else at 

that moment. This event (perspective anchor), made everything else 

that seemed important lose significance. 

Describe your feelings at that time and how you worked through the 

situation. Then list all genuinely positive results of the experience. 

 

 

 

 

 

 

 

 

 

 

 

Consider your Perspective Anchor each morning and keep the 

positive outcomes and lessons learned in mind each day.  
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BUILDING BLOCK NO.2  
DISCOVER YOUR PURPOSE 

 

We were created on purpose for a purpose. Most successful people 

have a clear purpose in life and are willing to pay the price to live out 

that purpose. Building block no.2 is to figure out your unique purpose.  

According to Aaron Hurst, author of “The Purpose Economy,” three 

things generate purpose for people:  

• Building Community 

• Self-Expression 

• Serving People and Our Planet 

 

 
STAGES OF DISCOVERING PURPOSE 

 

• Direction Stage  
(You hit what you aim at) 

• Decision Making Stage 
(Weigh your options) 

• Declaration Stage 
(Let the world know) 

• Dedication Stage 
(Lean in, pay the price) 
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CRAFTING A PURPOSE STATEMENT 

 

1. Ask four questions: 

a. What can you do to 
change the world? 

b. At the end of your life, 
what do you want to 
be remembered for? 

c. What are you great  
at doing? 

d. What really excites you 
about life? 

2. Combine and refine: 

a. Single sentence long 

b. Easily understood 

c. Able to recite by 
memory 

3. Check the alignment: 

a. Focused on others 

b. Gives you direction  

c. Can help you change 
the world 
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Take a Few Minutes to Work Out Your Statement 

 

What can you do to change the world? 

 

 

 

At the end of your life, what do you want to be remembered for? 

 

 

 

What excites you about life? 

 

 

 

What are you good at doing? 
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Take a Few Minutes to WRITE Your Purpose Statement 

 

First Draft Statement (one sentence): 

 

 

 

Second Draft Statement (shorten, simplify, clarify): 

 

 

 

Finished Purpose Statement (memorize and recite): 
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BUILDING BLOCK NO.3  
UNLOCK YOUR POTENTIAL 

 

Unlocking your potential is a building block of becoming an expert. 

Having a growth mindset can lead to great things.  

People reach their potential by asking, “What am I doing well?” rather 

than, “What am I doing wrong?”  

 
STAGES OF UNLOCKING POTENTIAL 

 

• Be the Best Version  
of YOU  

• Keep Growing 
Personally 

• Focus Your Time on 
What You Do Well 

• Embrace Work-Life 
Disciplines 
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LEARNING IS THE KEY TO POTENTIAL 

 

To thrive in life, you must pursue personal growth. It does not happen 

automatically; it requires intentionality. 

When Building Your Own House, continuous learning is essential.  

Without it, life will pass you by and you will become obsolete.  

 

1. Seek Knowledge: 

a. Read books 

b. Listen to podcasts 

c. Subscribe to magazines 

2. Embrace Coaching / 
Mentorship: 

a. Online resources 

b. One-on-one 

c. Group setting 

3. Be Honest and 
Objective 

a. Your experiences 

b. Others around you 
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Take a Few Minutes to Work Out Your Potential 

 

List three books you will read in the next 90 days: 

 

 

 

List three podcasts you will subscribe to: 

 

 

 

What coaching course/digital study will you invest in? 
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BUILDING BLOCK NO.4  
LEARN TO PRIORITIZE 

 

“IF EVERYTHING IS IMPORTANT, NOTHING IS IMPORTANT.” 

To know what is important, and do it, is an essential building block for 

your success.   

 
STAGES OF PRIORITIZING 

 

• Opportunity Cost 

• Ask What’s Important 
Now (WIN) 

• Schedule Your Priorities  

• Accomplish Your Top 3 
Priorities Daily 
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PRIORITIZING IS A PROCESS  

 

The illustration below is what I call the Prioritization Loop™.  

Before you pull the trigger on a new product, or launch a new 

initiative, work through this process. 

 

  

THE 
PRIORITIZATION 

LOOP™ 
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STAGES OF PRIORITIZING 

 

1. The 3-R’s: 

a. Requirements 

b. Return 

c. Reward 

2. Process: 

a. Evaluate 

b. Estimate 

c. Delegate 

 

The best thing you can do to effectively implement prioritization in 

your life is to repeat the following five disciplines daily: 

• Identify Top Three Priorities for the day 

• Write them down 

• Look at them throughout the day 

• Make sure you accomplish them 

• Repeat tomorrow! 
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Take a Few Minutes to Work Out Your Potential 

 

What can I delegate to others? 

 

 

 

What can I eliminate entirely? 

 

 

 

What is providing a low (or no) return on my efforts? 
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BUILDING BLOCK NO.5 
EMBRACE PEOPLE SKILLS 

 

Your ability to get along with others is absolutely critical. People skills 

are a significant but underrated building block to success 

How do your rank on these skills? 

• Likeability 

• Good Listener 

• Compassionate 

• Encourager 

• Sense of Humor 

• Teachable 

 
PEOPLE DO BUSINESS WITH PEOPLE THEY 

 

• KNOW 

• LIKE 

• TRUST 

 

This process will take time.  

Be patient and do not appear 

inauthentic or manipulative.  

This also applies to people you 

manage or lead.  

 

People do not generally quit companies; they quit their boss. 
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Remember, you are Building Your Own House, which is to say 

Your Own Life!  Build it as if you will be there a very long time. 

Never expect to grow personally unless you invest in yourself. 

 

Thanks for your time and interest in personal development with me. 

It is an honor to work with you. 

Scotty Sanders 

Helping Leaders Lead Well 

ScottySanders.com 

 

AN INVITATION TO CONTINUE BUILDING 

 

Has this resource been helpful? Continue your journey of 

improvement with Scotty’s advanced training and event resources…  

 

Life on a 3x5: A Framework for Daily Success 

One of the strongest tools ever for adding clarity and focus while 

dramatically reducing stress – in less than 15 minutes a day!  

Visit:  ScottySanders.com/3x5  

 

Corporate Training and Keynote Speaking 

Scotty has been training leaders and inspiring personal growth for 

over 30 years. To bring Scotty to your next corporate event, visit:  

ScottySanders.com 

 

 

http://scottysanders.com/
https://scottysanders.com/life-on-a-3x5-a-framework-for-daily-success/
https://scottysanders.com/life-on-a-3x5-a-framework-for-daily-success/
https://scottysanders.com/
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Notes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


